Annual Implementation Plan
Kareti o Mana
2026

Where we are at currently: Regulation 9(1)(e)

A new principal was appointed in term 4, 2024 and a new Senior Leadership Team was established at the start of 2025.

Immediate priorities after a large volume of recruitment were the induction of 12 new staff and stabilising the finances with new business management. We
continued to operate from the school charter that covered 2024 to 2026 with slight modifications to the overall strategic goals. A new Board of Trustees was
elected near the end of year as part of the triennial elections.

The 2025 annual implementation plan had a major focus on developing Nga Kawa o te Kareti of Mana, also known as a “common pedagogic code’ across the
school within classrooms, within departments and throughout management structures. Underlying this kawa was Mana’s Big 3 foci of:

1. Akonga Maori will be achieving on par (if not better) with non-Maori peers.

2. Akonga Maori experience enjoyment and success as Maorl. Akonga Maori achieve in ways that affirm them as Maori. ”Identity, language, culture are not left
at the gate”

3. Other akonga, currently marginalised from being successful learners, will also benefit from the change made at Mana College to benefit akonga Maori. “What is
good for Maori is good for all.”

Our kawa and three big foci are still where we stand and strive for by developing and using North East pedagogical practice in our classrooms every day.




A major focus was to develop coherence across the planning and pedagogy of our teaching and learning programmes, in particular across Year 9 & 10. The
majority of PLD focus was on whole school literacy and humeracy development for all teachers. The culmination of years of property planning came to fruition
with the opening of Te Urukahika at the start of term 3 - a modern Science, Technology, Arts and special needs space. We also worked through a plan to procure
a new IT partner for 2026.

The development of an ICT strategy and a Te reo me Ona tikanga strategy were not developed, however these are priorities for this year. We will be working with
our new IT partner to develop a robust ICT strategy that focuses on digital infrastructure, BYOD and the digital curriculum.

We are working with our Board to develop Maori and Pasifika strategies, which includes obtaining vital voice from our akonga, whanau and kaimahi Maori and
Pasifika, in particular from our E tipu e rea kaimahi, whanau and akonga.

Analysis of Variance 2025
Positive Trends
e Level 1 Recovery: Year 11 NCEA Level 1 results rose to 63.9% from 55.8% in 2024.
e Merit Endorsements: Quality of achievement improved at Level 1, with Merit endorsements rising from 12.5% in 2024 to 21.3% in 2025. Also at Level 2
Merit achievement was 17.0%, exceeding the EQIl band average of 14.7%.
e Maori achievement: At Level 3 has shown sustained improvement over the last five years. Results rose from 43.9% in 2021 to 59.2% in 2024, and
reached 60.0% in 2025.
e Senior Literacy Maturity: At Year 13 Literacy and Numeracy Level 1 achievement reached 95.3% in 2025.
e Female Achievement: Female students (71.7%) continue to significantly outperform males (55.6%) in Year 11 co-requisites.

Areas of Concern
e Equity Gaps: Maori (50.8%) and Pacific (51.7%) achievement in Year 11 Literacy and Numeracy trails Asian and European peers by over 20 percentage
points.
e UE and STEM Access: UE rates (15.6%) and Level 3 STEM acquisition are very low, systematically excluding priority learners from high-value career paths.
e The Literacy and Numeracy Entry Challenge: 2025 e-asTTle data shows that 66% of Year 9s and 84% of Year 10s are performing below national
averages. Specifically, 25 incoming Year 9 students for 2026 have been identified as working at Curriculum Level 2 (Year 4 equivalent).

Attendance Barrier: Irregular attendance remains the primary physical prerequisite for failure.

General description of how the kaupapa of our kura reflects Te Tiriti o Waitangi: Regulation 9(2)

We build the foundations that allow every akonga to thrive. Our property, staffing, finances, and systems are aligned to our values and are designed to serve our
people. We nurture high trust partnerships with whanau, iwi, and community, ensuring that our infrastructure and operations uplift identity, equity, and long-term
success giving effect to Te Tiriti o Waitangi.



https://docs.google.com/document/d/1I_p1aJI-yIPe94HmFGeOugGkZ02ReTzX6qZ-kh2YvM8/edit?usp=sharing

Information on teaching and learning strategies: Regulation 9(1)(f)

A New 2026-2028 Strategic Plan was endorsed by the board during term 1, 2026. It has three transformational pou and four strategic priorities that we are working
towards (See 2026-2028 Strategic Plan). Each foci has it’'s own annual and termly action plans as overseen by different members of our SLT team.

Transformational Pou Priority Foci
e Rich Opportunities for every akonga 1. Being Present : Attendance & Engagement
e Coherent, authentic, local curriculum 2. Ako:Learning & Achievement
e Exceptional people thriving together 3. Hauora: Positive Culture
4. Strong Foundations : Partnerships, Systems & Resources

To address the variance and achievement gaps, the following strategic actions will be implemented under the 2026-2028 Strategic Plan:

Being Present - Attendance & Engagement (Priority Focus 1):

Low attendance is a primary driver of achievement variance. The school has set a target for 65% of students to attend regularly (90%+) by 2028 to stabilise
results. Launch and implement the STAR (Stepped Attendance Response) framework in term 1 to trigger interventions at 5, 10, and 15+ days of absence, in
accordance with the mandatory Attendance Management Plan for all state schools.

Ako - Learning & Achievement (Priority Focus 2):

Literacy & Numeracy Acceleration: There is an urgent need for accelerated progress in literacy and numeracy. The variance in UE and Level 2 suggests that
current levels of literacy and numeracy are insufficient for the demands of the higher curriculum. Implementing Te Mataiaho (Curriculum Refresh) foundation
policies with a focus on literacy, numeracy, te reo matatini and pangarau to support students at risk of not progressing is crucial.

¢ Implement a Numeracy and Literacy strategy providing universal, targeted and tailored support.

¢ Continuation of whole staff Literacy and Numeracy professional development (PLD): Year long PLD on a weekly to fortnightly basis where all kaiako
target specific Year 9 -11 classes to develop numeracy and literacy capabilities of akonga within these classes, (i.e. focus on targeted and tailored support
for students in Year 9 and 10 across all subjects.)

e Structured Literacy: Mandating a Phase 4 curriculum shift targeting accuracy and critical awareness with support from Evaluation Associates.

o Timetabled Literacy & Numeracy courses: Dedicated Senior Literacy class lines for Year 12/13 students who have not yet passed the co-requisites.

e Strengthened Aromatawai: Improving the quality of assessment information used in teacher planning to ensure students are accurately tracked toward
NCEA and UE goals.

¢ Readiness Benchmarks: Raising the Common Assessment Activities (CAA) entry bar to Curriculum Level 4P to protect student self-belief and improve
pass rates.

e Feeder School Collaboration: Establishing formal relationships with primary schools to address basic skills before students arrive at the college.



https://docs.google.com/document/d/1XsnxmPEWUrYe7a0lSCTxXBmq085WAwSnH_pTY_cKmzQ/edit?usp=sharing

Hauora - Positive Culture (Priority Focus 3):

Equity-Focused Strategies: Developing innovative Maori and Pasifika Strategies to ensure academic success is culturally sustaining and narrowing the
achievement gap through future-focused bilingual models.

Community Partnerships: Increasing whanau and iwi engagement in "Learning Pathway" hui and fono to ensure akonga have clear and resourced
pathways to success.

Strong Foundations: Partnerships, Systems and Resources (Priority Focus 4):

Equitable & Innovative Resource Allocation: Align school infrastructure, financial planning, and staffing to directly uplift community identities. This
involves investing in future-focused technologies and creative physical spaces that support modern learning needs and foster a sense of belonging for all
akonga.

Robust Support for Special Programmes: Ensure that high-impact, future-focused initiatives such as the Construction School, Services Academy, and
Te Whare Ako are robustly resourced and managed through a creative governance model that remains adaptive to educational shifts.

Strategic Growth and Resourcing of E Tipu e Rea: Deepen the operational support and development of the E Tipu e Rea kaupapa through a creative
governance model that prioritises high-trust partnerships with Ngati Toa iwi and incorporates regular whanau and akonga wananga. Ensure the
programme's systems and resources are robustly aligned with community aspirations and the "Three Pou" vision of akonga flourishing in identity and
learning.

Sustainable Funding & Alumni Engagement: Develop future-focused Alumni, Communications, and Fundraising Strategies to broaden the resource
base. This includes the establishment of an innovative managed fund to support student-led creative projects and long-term equity goals.

Agile & Transparent Systems: Implement administrative systems that streamline operations, allowing more resources to be redirected toward student-
led initiatives and future-ready learning pathways.

Inclusive Innovation in Learning Support: Resource Learning Support as a model of inclusive education, ensuring staffing and systems are specifically
aligned to serve students with differing needs in a creative, mana-enhancing environment.

Staff Retention & Development: Through innovative professional development opportunities ensure our workforce reflects the identity of the akonga and
whanau they serve.

Priority Focus 1: Being Present : Attendance & Engagement
Regulation 9(1)(a)

Every akonga deserves to be present, engaged, and feel like they are supported. We are committed to equitable access to education and whanau connection
for every rangatahi at Kareti o Mana.

Maori success as Maori: This Attendance and Engagement Strategy is intrinsically linked to the schoolwide Maori Strategy. We recognise that regular
attendance is a byproduct of a kura environment where akonga Maori feel their identity is affirmed. The implementation of the STAR procedures will be viewed
through the lens of the Maori Strategy to ensure our engagement with whanau is relational, culturally sustaining, and grounded in the mana of our akonga and
their whanau.




Annual Target/Goal:
Regulation 9(1)(a)

By December 2026,

e Regular attendance will have increased from 34% in 2025 to 45% In Dec 2026

What do we expect to see by the end of the year?

Regulation 9(1)(d)

e Regular attendance will have increased from 34% in 2025 to 45% in Dec 2026
e Unexplained absences are followed up via text/call daily by 10.30am

e 100% of pastoral actions and whanau hui are recorded in KAMAR

e 100% of absences are explained each week

e Therole of Attendance Support has been embedded into every day attendance procedures

Actions

Who is
Responsible?

Resources Required)

Timeframe

How will you measure success?

1.Strengthening Personnel
& Roles

JTM

Term 1 Recruitment and Induction:
Attendance Support 10hrs (or 10+hrs) per
week

Funding Review: By Week 9 of Term 1,
evaluate the current 10-hour-per-week
allocation to determine if increased hours
are required for Term 2 and beyond.

Term 2 Transition: Move the Attendance
Support kaimahi from induction to leading
the "5 day, 10 day, 15 day threshold" follow-
up.

Whare Ahuru Integration: Ensure the
administrator is fully integrated into 3 weekly
pastoral hui and fortnightly Dean/ Toka to
allow Toka Ahuru to focus on high-level
relational work rather than data entry.

Weekly tracking of attendance data
Weekly tracking of STAR processes -
letters, follow-up, reporting, support plans

2. Staff Capability and
Embedding STAR
Procedures

JTM

Quarterly PLD Refinement: Deliver termly
PLD sessions specifically to refine the
Stepped Attendance Response (STAR) based
on "real workflow" feedback.

Tiered Support Plans: By the end of Term 2,
ensure 100% of akonga in the "Concerning"

Weekly tracking of attendance data
Weekly tracking of STAR processes -
letters, follow-up, reporting, support plans
Monitor staff attendance reporting

Staff can articulate their specific role in the
STAR response.




(1014 days) and "Very Concerning" (15+
days) categories have active, documented
Support Plans in KAMAR.

Middle Leader Coaching: Provide ongoing
coaching for Junior Deans who may require
more support in using KAMAR and the STAR
dashboard compared to Senior Deans.
Kaiako/ Toka AHURU Coaching: Provide
ongoing coaching for those who may require
more support in using KAMAR and STAR
dashboard.

The use of support plans are being
embedded by Toka ahuru, Deans

3. Communications and
Whanau Engagement

JTM

Communication Plan: Kaimahi, akonga,
whanau, community communications to
inform, educate and support the attendance
strategy

Automated Communication: Fully embed
the "weekly email updates" to whanau
regarding their child’s attendance data.
Threshold Notifications: Standardise and
embed the "5-day," "10-day," and "15-day"
formal letters so they are sent within two
school days of an akonga hitting a threshold.
Community Socialisation: Feature
attendance data and "Every Day Matters"
success stories in every newsletter to the
kura community.

Weekly email updates

The use of Threshold letters is being
embedded into everyday attendance
procedures

4.Review and Legislation
Compliance

JTM

Term 3 Policy Review: Conduct a
comprehensive review of the Attendance
Management Plan in Term 3 2026.

Board Reporting: Maintain termly reporting
to the Board that includes internal data and
"Every Day Matters" reports to identify
emerging barriers.

TERMLY: BOT receives comprehensive
attendance trends and barrier analysis.

5.Strategy Alignment

JTM/ Kaela
(BOT)

Integrate Attendance & Engagement barriers
into the Schoolwide Maori and Pasifika
Strategy consultation.

The Maori Strategy includes specific pillars
addressing cultural barriers to attendance
and whanau engagement.




Priority Foci 2: Ako: Learning and Achievement
Regulation 9(1)(a)

We ensure academic success is culturally sustaining, accessible, equitable, and future focused. All learners will have purposeful learning pathways that reflect
their identity, interests, goals and aspirations. All curriculum areas reflect Ngati Toa Rangatira narratives and matauranga Maori.

Annual Target/Goal:
Regulation 9(1)(a)

By December 2026,
o Nga Kawa o te Kareti o Mana is embedded in teaching and learning across all subjects
e Reporting on Year 9 and 10 Achievement to akonga and whanau is embedded
o Those akonga, identified as 2P-3A through e-asTTle testing have received targeted and/or tailored literacy and/or numeracy support
o AllLearning Areas are ready to implement a curriculum that is contextualised for the needs of akonga and includes Ngati Toa Rangatira narratives and
matauranga Maori.

What do we expect to see by the end of the year?
Regulation 9(1)(d)

e Year9 & 10 students have improved 2 sub levels in easTTle.

e Year 9-11 skeletons have strategies that align with Interacting and monitoring from Nga Kawa o te Kareti o Mana
e Year 9-11 skeletons that have deliberate teaching of reading, writing and numeracy included.

e Termly reporting to akonga and whanau on PAROT and KAMAR

e A Schoolwide Maori strategy is in place that aims to support the learning and achievement of akonga Maori

e Aschoolwide Pasifika strategy is in place that aims to support the learning and achievement of akonga Pasifika




Actions Who is Resources Required Timeframe How will you measure success?
Responsible?
Build capability of Learning Area Heads to Jody LAH hui - time with LAH LAH huiona3 e SIF LA analysis
e understand Nga Kawa o te Kareti o Fortnightly connects with LAH week cycle. e SIF observations and
Mana in the context of their Internal PLD - scheduling of time analysis
Learning Area with other priorities LAH connects - e Year 9-11 subject skeletons
e monitor teaching and learning so External PLD - funding fortnightly e Individual professional
that kaiako are supported to growth cycles
strengthen teaching practices Lit & Num lead
e understand and use literacy and connects
numeracy data fortnightly
e tounpack new curriculum
e monitor assessment
e monitor reporting of akonga
progress and achievement.
Build capability of kaiako to Jody PLD - internal PLA scheduled at e e-asTTleresults
e understand literacy and numeracy PLD - externalie. Evaluation least 2 twice a e co-requisite results
skills and strategies Associates formative assessment | term ¢ Year 9-11 subject skeletons
e understand and use literacy and cohort. e SIF observations and
numeracy data to inform teaching Specialist literacy support ie. analysis
e to monitor the impact of deliberate Literacy Lead, Puawai, TA’s o KAMAR eporting (English
teaching of literacy and numeracy. Specialist numeracy supportie. and Maths)
e reporton progress Numeracy Lead, Puawai, TA’s e PAROT grades and
comments for all other LA
Strengthen ways of working within Puawai Jody and JoTM | Time to connect Lit Lead, e e-asTTLe results
to provide targeted and tailored supports to Numeracy Lead with SENCO to e SMART results (for selected
identified akonga plan for, implement and monitor students receiving Puawai
e collaborate with Lit Lead and Num targeted and tailored supports. support)
lead to identify akonga and provide PLD - external PLD
supports Professional Development texts
e Utilise LSC to identify akonga
requiring support and coordinate
support between kaiako, PUAWAI
and whanau
Support LAH and kaiako to unpack Jody PLD - internal. This will take 4 PLD sessionsin e Year9and 10 skeletons

Curriculum to develop Year 9 & 10
skeletons

significant sessions in Term Three
and Term Four

T4 and at least 2 in

e Year9and 10 competencies
e Year9 & 10 assessments




Term 4

Curriculum focused Teacher Only | (Wednesdays)
Days T3 & T4
2xTODS
PLD - external. The MOE is
providing significant PLD for all LAH huiona 3
Learning Areas. This is essential week cycle.
PLD but will have an impact on
the Relief budget in Term 3 and 4.
LAH hui and LAH connects
Consult and develop a schoolwide Maori Jo TM/ Kaela Work collaboratively with BOT Foundation Strategy in place and ready for
strategy to support the learning and (BOT) and other kaimabhi to create completed by implementation by the end of 2026
achievement of akonga Maori - strategy week 5, Term 2
APPLICABLE also to Priority Focus 1: e Establish the foundation - | Stakeholder
Attendance and Engagement and; Create lead group, audit Engagement
Priority Focus 2: Positive Culture - current state, align with complete by week
Hauora; Priority Focus 4: Strong national frameworks 3, Term 3
Foundations: Partnerships, Systems & o Stakeholder Engagement - | Strategic pillars
Resources kaimahi, akonga, whanau, | confirmed end of
iwi term 3
e Co-design strategic pillars | Implementation
e Implementation and and capability plan
capability building Term 4
Present strategy to
school community
Term 4
Consult and develop a schoolwide Pasifika | Filisione/
strategy to support the learning and Kaela (BOT)

achievement of akonga Pasifika




Priority Foci 3: Hauora: Positive Culture
Regulation 9(1)(a)

We support a mana-enhancing, inclusive school culture where restorative practice, effective interpersonal skills and hauora are embedded. All akonga report
a sense of safety, belonging and a strong connection to their identity, language and culture.

Annual Target/Goal:
Regulation 9(1)(a)

By December 2026,
e The Mana Blueprint and the recognition system will be embedded across all learning areas.
e Stand-downs decreased by 40%, and suspensions decreased by 33% relative to 2025 figures.
o Working towards a consistent understanding and practice of pastoral systems and processes.
e Nga Kawa o te Kareti o Mana is embedded within and across our pastoral teams and processes.

What do we expect to see by the end of the year?
Regulation 9(1)(d)

e A 10% reduction in pastoral entries by Y9 - Y11 students.

e A 10% increase in the use of restorative practice via KAMAR.

e A positive shift in prosocial student culture as per the wellbeing survey.

e The majority of our staff are confident, competent and consistent with using our blueprint, recognitions and tiered responses.

Actions

Who is
Responsible?

Resources Required

Timeframe

How will you measure success?

Build capability of deans to

Monitor student engagement and
pastoral follow ups so that kaiako
are supported to strengthen their
practice

Use pastoral data to recognise
trends and focus areas

Unpack Blueprint and classroom
recognition

Consistently lead and implement
tiered responses to behaviour.
Understand Nga Kawa o te Kareti o
Mana in the context of their cohort
staff

Filisione

Dean hui - time with Deans
Fortnightly connects with Deans
Internal PLD - scheduling of time
with other priorities

External PLD - funding

KAMAR training

Dean huiona3
week cycle.

Dean connects -
fortnightly /
weekly

Restorative
Practice lead
connects
fortnightly

e Dean analysis reports

e Observations and analysis

e Year9-11 pastoral data -
KAMAR

¢ Individual professional
growth cycles




Build capability of kaiako to Filisione PLD - internal - focus onyear 9to PLD scheduled Kamar data
e Understand and implement year 11 consistently Well-being survey
restorative practices. Create our Restorative Practice across a term. Year 9-11 pastoral entries
o Apply the blueprint consistently team Blueprint observations and
and monitor the impact. Focused support for staff within the analysis
e Be intentional with the use of RP framework Weekly report home &
classroom recognition language. Blueprint, classroom expectations, other whanau contact
e Understand and implement the tiered response chart and Assembly recognitions
tiered response to behavior. recognition process available to all-
e Reporton progress. staff
KAMAR support
Strengthen ways of working between Filisione Time to connect Hauora staff, youth Pastoral Hui Progress reports - verbal

akonga, hauora, Deans, kaimahi and SLT
to provide targeted and tailored supports
to identified akonga

e Collaborate with Hauora and
cohort deans to identify akonga
and provide support.

e Utilise youth workers to identify
akonga requiring support and
coordinate support between
deans, Hauora and whanau.

o Peer mediators - roles,
responsibilities, support, within
the pastoral framework.

workers and deans to plan for,
implement and monitor targeted and
tailored supports - individual and
group mentoring.

Pastoral hui - fortnightly cohort hui.

Peer mediators - starting in Term 2.

and written.

Surveys and evaluation
templates.

Pastoral safety net
document.

Clear communication lines
between students, staff
and whanau (where
applicable).




Priority Foci 4: Strong Foundations: Partnerships, Systems & Resources

We build the foundations that allow every akonga to thrive. Our property, staffing, finances, and systems are aligned to our values and are designed to serve our
people. We nurture high trust partnerships with whanau, iwi, and community, ensuring that our infrastructure and operations uplift identity, equity, and long
term success giving effect to Te Tiriti o Waitangi.

Regulation 9(1)(a)

Annual Target/Goal:

By the end of 2026 we will have an implementation plan for property, staffing, finances and systems, which will align with our values and strategic plan giving
effect to Te Tiriti o Waitangi.

Regulation 9(1)(a)

What do we expect to see by the end of the year?

By the end of 2026 the following areas will be reviewed and an implementation plan for change will be developed for 2027:
e Property — Property maintenance plan, cyclical maintenance plan, assets (condition and replacement plan), 5 Year Agreement and Ten-Year Property
plan, Capital Works projects.
e Finance - Funding strategy, 30% increase in uncommitted funds, budget reflects the strategic goals and annual plans, internal reporting to learning
area heads and senior leadership.
e Systems (Procedures and Policies) — ICT strategy, communications plan, infrastructure is sound and stable, a review for efficiency and effectiveness
within the Administration, Learning Support and Te Whare Ako areas, Maori and Pasifika strategies.
e Staffing — Review human resource procedures, including formalised induction process, review of job descriptions and employment contracts,
professional learning plans.
Regulation 9(1)(d)




Actions Who is Resources Required Timeframe How will you measure
Responsible? success?

Phase 1: Discovery, Auditing, and Initial Jeff & Jo L 1. Human Resources Phase 1: e Afully costed and

Reviews (April —June 2026) o External Property Discovery, Board-approved 2027

The focus of this phase is gathering data, Consultant/Project Manager. Auditing, and budget that reflects

assessing current states, and setting the
groundwork for new strategies.

Property:

e Review the current status of the 5-Year
Agreement (5YA) and 10-Year Property
Plan (10YPP).

e Audit current cyclical maintenance
schedules and identify gaps or
deferred maintenance.

e Review the current status of assets.

Finance:

e Review current funding streams and
baseline uncommitted funds.

e Identify immediate cost-saving
opportunities or revenue generation
streams to target the 30% increase
goal.

e Auditcurrentinternal reporting used
by Learning Area Heads and Senior
Leadership.

Systems (Procedures and Policies):

e Initiate an audit of current ICT
infrastructure to ensure itis sound,
stable, and secure.

e Begin areview of Administration, Te
Whare Ako and Learning Support to
evaluate current efficiency.

e Review existing communication
protocols (internal and external).

Ministry of Education Advisor and
our Property Consultants (Ruruku).

o External Advisors: The New
Zealand School Boards Association
(NZSBA) for human resource
advise. Our ICT provider for the ICT
strategy.

e Cultural
Advisors/Community/Board
Leaders: Cultural advisors from the
Board, local iwi, whanau groups,
Pasifika community leaders.

o Specialist Staff (Internal): SENCO
and Te Whare Ako lead for the
review, ICT Lead for the ICT strategy,
and internal cultural leaders to co-
design, ground, and champion the
Maori and Pasifika strategies from
within the school.

2. Financial Resources

o Staff Well-being/Catering:
Budgeting for kai during extended
strategy meetings or whanau
consultation evenings is important
for engagement and cultural
responsiveness.

e Budget allocation for External
Providers: Ensure any additional
funding required to cover external
providers is included in the 2026
budget forecast.

Initial Reviews
(April = June 2026)

Phase 2: Strategy
Development and
Drafting (July -

September 2026)

Phase 3:
Finalisation and
2027
Implementation
Planning (October
— December 2026)

strategic goals.

A documented,
actionable pathway to
reach the 30% increase
in uncommitted funds.

The school's physical
assets have an updated,
documented condition
rating and an attached
replacement
date/budget.

Updated, compliant job
descriptions and a
ready-to-use induction
manual for 2027 hires.

A finalised master
document outlining the
2027 Implementation
Plan.




Staffing:

e Collect and audit all current job
descriptions and employment
contracts for compliance and
relevance.

e  Survey staff on the effectiveness of
current Professional Learning (PL)
plans and human resource
procedures.

e Review current new hire induction
process.

e Review staff handbook.

Phase 2: Strategy Development and
Drafting (July — September 2026)

This phase transitions from auditing to
actively drafting the new plans, strategies,
and procedures.

Property:

e Draft the updated Property
Maintenance and Cyclical
Maintenance plans.

e Develop the forward-looking Asset
Replacement Plan (to be completed
April 2026).

e  QOutline the scope and budgeting for
upcoming Capital Works and 5YA
projects.

Finance:

e Draft the new Funding Strategy,
explicitly detailing the roadmap to
achieve the 30% increase in
uncommitted funds.

° Design new, streamlined internal
financial reporting templates for

3. Documentation and Sector Guidelines

Internal Data: Your current
2025/2026 budget, existing 5YA,
current job descriptions, ICT asset
audit, and past ERO (Education
Review Office) reports.

MoE Strategic Frameworks: Ka
Hikitia (Maori education strategy)
and 2020-30 Pasifika Action Plan

e Action Plan for Maori and
Pasifika strategy.

e MoE Designing Quality
Learning Spaces (DQLS)
guidelines for your property
reviews.

e MoE guidelines on local
fundraising to help shape
the Finance Strategy.

Feedback/Survey Tools: Access to
tools like Google Forms or
SurveyMonkey to gather staff
feedback on current Professional
Learning programs, induction
processes, and ICT stability.




Learning Area Heads and Senior
Leadership.

Begin aligning the draft 2027 budget
with the school’s broader strategic
goals.

Systems (Procedures and Policies):

Draft the new ICT Strategy and
comprehensive Communications Plan.
Develop targeted, culturally responsive
strategies for Maori and Pasifika.
Formulate recommendations for
Administration and Learning
Support/Te Whare Ako improvements.

Staffing:

Draft updated, standardised job
descriptions and aligh them with
employment contracts.

Design a formalised, step-by-step
induction process for new hires.
Develop a refreshed Professional
Learning framework that aligns with
the school's strategic goals.

Phase 3: Finalisation and 2027

Implementation Planning (October -
December 2026)

The final phase is about seeking feedback,
locking in the reviews, and writing the
actionable step-by-step guide for 2027.

Consolidation & Board Approval:

Present the finalised 10-Year Property
Plan and Capital Works schedule to
the Board for review.

Lockin the 2027 Budget, ensuring it
explicitly funds the newly drafted




strategic goals, maintenance plans
and asset replacement plan.

e Ratify the new Human Resources
procedures, induction process, and
updated job descriptions.

Developing the 2027 Implementation

Plan:

e Consolidate all approved strategies
across the four areas into a single 2027
Change Implementation Document.

e Assign clear timelines and project
leads for each initiative starting in Term
1, 2027.

e Communicate the upcoming 2027
changes to staff, particularly regarding
new ICT systems, financial reporting
duties, and the new
induction/Professional Learning
procedures.




