
 
 

Kāreti o Mana Strategic Plan 2026–2028 
Three Pou of Transformation  

Vision statement- Local kids flourishing in identity, learning, and life. ​
Kāreti o Mana is a place where every ākonga in our rohe chooses their local school with pride, 

knowing it offers rich and authentic educational opportunities. Our curriculum is grounded in 
place, shaped by Ngāti Toa Rangatiratanga, and delivered by exceptional educators who 

honour the aspirations of whānau, iwi and Te Tiriti o Waitangi.  Ākonga will flourish at Kāreti o 
Mana.  They will be strong in their identity, thriving in their wellbeing, and equipped with the 

skills and qualifications to succeed and contribute meaningfully to the world. 

Mana 
Values 

Manaakitanga​
Respectful to self, 

others and the learning 
environment. 

A’o​
Willing to learn and 

teach others 

Ngakau​
Perseveres, shows 

determination, resilient, 
and hardworking 

Aspire​
Strives to be their best, sets 
goals and achieves them. 

 

Pou Rich Opportunities for 
Every Ākonga 

Coherent, Authentic, Local 
Curriculum 

Exceptional People, 
Thriving Together 

Strategic  
Direction 

Kāreti o Mana will provide 
diverse, meaningful 

opportunities that enable all 
ākonga to experience 
success academically, 
culturally, socially, and 

personally. 

Kāreti o Mana will deliver a 
curriculum that is coherent 
across year levels, deeply 

connected to our Ngāti Toa rohe, 
and designed to empower 
ākonga with the skills and 

knowledge they need for life. 

Kāreti o Mana will be a place 
where exceptional kaimahi 

and ākonga thrive, grounded 
in identity, culture, and 

wellbeing. 

 

Priority 
Focus 1 

Being Present : Attendance & Engagement 
Every ākonga deserves to be present, engaged, and feel like they are supported. We are 
committed to equitable access to education and whānau connection for every rangatahi at 
Kāreti o Mana.  

Priority 
Focus 2 

 

Ako : Learning & Achievement 
We ensure academic success is culturally sustaining, accessible, equitable, and future focused.  
All learners will have purposeful learning pathways that reflect their identity, interests, goals and 
aspirations.  All curriculum areas reflect Ngāti Toa Rangatira narratives and mātauranga Māori. 

Priority 
Focus 3 

Positive Culture : Hauora  
We support a mana enhancing, inclusive school culture where restorative practice, effective 
interpersonal skills and hauora are embedded.  All ākonga report a sense of safety, belonging 
and a strong connection to their identity, language and culture.   

Priority 
Focus 4 

Strong Foundations : Partnerships, Systems & Resources​
We build the foundations that allow every ākonga to thrive. Our property, staffing, finances, and 
systems are aligned to our values and are designed to serve our people. We nurture high trust 
partnerships with whānau, iwi, and community, ensuring that our infrastructure and operations 
uplift identity, equity, and long term success giving effect to Te Tiriti o Waitangi. 

 

 



 

Statutory Compliance Statement 

This Strategic Plan has been developed in full accordance with; 

a)  the Education (School Planning and Reporting) Regulations 2023:  

●​ Regulation 5(1)(b): This plan covers the three-year period beginning 1 January 2026 and 
bridges into the mandatory cycle for the third strategic plan effective from 1 January 2027. 

●​ Regulation 6: This plan will be submitted to the Secretary for Education and published before 1 
March 2026. 

●​ Regulation 7: The content reflects the Board’s vision, strategic goals developed through 
community consultation, and specific links to national strategies (Ka Hikitia, Te Mataiaho/ 
Curriculum Refresh and the Action Plan for Pacific Education 2020-2030: Refresh 2023). 

b) the Education and Training Act 2020, Section 127: The Board confirms this plan gives effect to the 
primary objectives of ensuring achievement, safety, inclusion and equity. 

c) Te Tiriti o Waitangi: giving effect to and honouring Te Tiriti o Waitangi​
 

Planning and Development Process (Reg 7(c)) 

Community Engagement Summary​
The development of the 2026–2028 Strategic Plan was initiated following the Education Review Office 
(ERO) visit in May 2025. This affirming visit validated the kura’s current trajectory while providing a 
mandate to deepen our commitment to Te Tiriti led evaluation. This plan is the result of a comprehensive 
multi-stakeholder synthesis, ensuring that our strategic goals are not merely institutional targets but are 
deeply rooted in the aspirations of our Ngāti Toa Rangatiratanga. 

Stakeholder Voice 

●​ ERO (Education Review Office): The May 2025 evaluation identified core strengths in 
leadership and curriculum, while setting the stage for improved aromatawai (assessment) 
practices. 

●​ Board of Trustees: Engaged through wānanga ensuring a strong Ngāti Toa iwi voice and 
representation on the board.  

●​ Whānau: Contributed via focus group wānanga, E Tipu e Rea whānau hui, and Pasifika fono. 
Crucial feedback was captured through online surveys and post box surveys conducted during 
parent teacher conferences. 

●​ Ākonga: Consultation spanned all year levels, specifically capturing the voices of E Tipu e Rea 
ākonga, Pasifika ākonga, the student board representative, our Asian student community and 
other student focus groups to ensure inclusivity. 

●​ Staff: Provided rigorous input through development priority surveys, staff meetings, and 
professional learning and development (PLD) workshops focused on ERO’s School Improvement 
Framework (SIF)* 

*ERO School Improvement Framework (SIF) 
The ERO School Improvement Framework provides a set of evidence based indicators to help schools 
evaluate performance and target areas for growth. It acts as a roadmap for continuous improvement, 
ensuring strategic actions are directly aligned with achieving equitable outcomes for all students. 

Prioritisation Methodology​
To move from consultation to strategy, the Senior Leadership Team (SLT) utilised a Collaborative 
Complex Problem Solving (CCPS) approach. This process was facilitated by Evaluation Associates and 
further refined through the advisory expertise of a retired principal of the kura, ensuring the prioritisation of 
goals was evidence based and aligned with historical kura success. 



 

Strategic Goal 1: Being Present - Attendance & Engagement 

Board Statutory Objective(s) (Sections 127, 243 & 244) 

This goal directly meets the Board's primary objective under the Education and Training Act 2020. 

●​ Section 127(1)(a): Ensuring every student can attain their highest possible standard in 
educational achievement. 

●​ Section 127(1)(b): Ensuring a physically and emotionally safe environment for all. 
●​ Sections 243 & 244: Fulfilling the Board’s legal duty to take all reasonable steps to ensure 

student attendance and manage irregular attendance. 

Education Requirements (Reg 7(d)) 

●​ Action Plan for Pacific Education: Partnering with families to design education that fits their 
needs and supports attendance. 

●​ Ka Hikitia: A learner centric focus providing accurate information to ākonga Māori and whānau 
for informed decision making. 

●​ Te Mataiaho: Fostering inclusive environments. 
●​ Attendance Management Plan (AMP) Requirements: Implementation of a mandatory AMP by 

Term 1 2026, including the Stepped Attendance Response (STAR) framework. 

Anticipated Results (3-Year Horizon) (Reg 7(g))​
​
By 2028, Kāreti o Mana will achieve attendance parity across all cohorts, reaching a target of 65% of 
students attending regularly (90%+). Strategic success will be evidenced by a significant, measurable 
uplift in ākonga presence and engagement, where attendance patterns for all priority learner groups 
including Māori, Pacific, and those with learning support needs show sustained parity with the wider 
student body.  Our future focused AMP will provide clear pathways to identify and address barriers, 
ensuring ākonga are not just physically present but demonstrate high learner agency.  This will be 
achieved in a creative, mana enhancing environment where ākonga are actively leading their learning 
journeys.  The school environment will visibly reflect Ngāti Toa narratives through bilingual signage and 
pōwhiri protocols, increasing the ‘pull factor’ for ākonga and whānau belonging. 

Implementation Strategies (Reg 7(e) & (f)) 

●​ Equitable Outcomes for Māori: Establish whānau led Attendance Kaiawhina roles to bridge the 
gap between home and kura using a mana enhancing approach (Reg 7(f)(i)). 

●​ Cultural Diversity: Standardise culturally responsive engagement reporting that values Pacific 
and Asian community definitions of engagement (Reg 7(f)(iii)). 

●​ Meeting Unmet Needs: Implement bespoke attendance support plans for students whose needs 
have not yet been well met, specifically targeting those with learning support needs, and 
rangatahi in the youth justice system utilising creative multi-agency support (e.g. Piki te Mauri and 
Oranga Tamariki). (Reg 3 & 7(e)). 

●​ Innovative AMP Integration: Develop and implement a board approved Attendance 
Management Plan that includes creative engagement strategies and is published online for 
community transparency. 

●​ Future Focused STAR Framework: Utilise the Stepped Attendance Response (STAR) to trigger 
specific interventions at thresholds (5, 10, and 15+ days absence), ensuring a consistent and 
innovative response to absences. 

 

 

 

 



 

Success Measures (SIF-Aligned) (Reg 7(g)) 

Stakeholder 
Group 

Quantitative Measure Qualitative Measure 

Students Meeting yearly AMP targets: 45% meeting 90%+ 
attendance in 2026, scaling to 65% by 2028. 

Student voice surveys regarding learner agency and 
sense of belonging. 

Staff Reduction in ‘unjustified’ absence through innovative, 
timely intervention protocol 

Evidence of teacher efficacy in engaging at-risk 
learners before they reach critical absence thresholds. 

Board Termly attendance reports provided by the Principal, 
including innovative analysis of trends, barriers, and 
intervention effectiveness. 

Board review of the AMP against ERO SIF indicators, 
ensuring it remains future focused and compliant with 
Section 127. 

Iwi-Hapu Increased Māori student participation rates in iwi led 
kaupapa. 

Ngāti Toa feedback on the school’s ‘cultural heartbeat’ 
and environment. 

Whānau Increased whānau engagement in innovative and 
interactive attendance wānanga 

Narrative feedback from whānau wānanga and 
surveys on school home partnership and removing 
attendance barriers. 

School 
Systems 

Successful annual review of the AMP and STAR 
procedures, with evidence of future focused 
adjustments based on 2025-2026 data. 

Evaluation of the school’s innovative use of outside 
agencies and multi-agency responses to support 
chronically absent students. 

 
Strategic Goal 2: Ako - Learning & Achievement 

Board Statutory Objective(s) (Section 127) 

This goal fulfills the Board’s duty under Section 127(1)(a) regarding educational achievement and reflects 
the curriculum requirements of the national education guidelines. 

Education Requirements (Reg 7(d)) 

●​ Ka Hikitia: Integrates Māori identity, language, and culture into teaching practices and curricula. 
Supporting Māori to achieve as Māori. 

●​ Action Plan for Pacific Education: Aligns with the development of subjects in Pacific languages 
to value bilingualism and biliteracy. 

●​ Te Mataiaho / Curriculum Refresh: Implementation of foundation curriculum policy statements 
in literacy, mathematics, te reo matatini, and pāngarau. 

●​ Education Regulations 2023: Reporting progress in plain language to whānau based on quality 
assessment/aromatawai. 

Anticipated Results (3-Year Horizon) (Reg 7(g))​
​
By 2028, we expect to see a total shift in pedagogical practice where mātauranga Māori serves as the 
foundation of an innovative and creative local curriculum. A core result of this transformation will be a 
measurable and accelerated improvement in literacy, mathematics, te reo matatini, and pāngarau, driven 
by the successful implementation of the Te Mataiaho foundation curriculum policies. 

Visitors to the kura will hear te reo Māori used naturally in classrooms and see Ngāti Toa narratives 
integrated into all learning areas, creating a future focused environment where cultural identity and 
achievement are inseparable. This creative approach to learning will ensure that ākonga develop the 
robust literacy and numeracy skills necessary to graduate with a clear, self determined pathway to 
success. Progress toward these goals will be transparently shared, with achievement data reported to 
whānau and the community in plain language. 



 

Implementation Strategies (Reg 7(e) & (f)) 

●​ Catering to Unmet Needs: Prioritising literacy and mathematics strategies (te reo matatini and 
pāngarau), planning, assessment and reporting to support students at risk of not progressing 
against curriculum expectations. 

●​ Future Focused Pathways: Align teaching practices with Ka Hikitia and the Action Plan for 
Pacific Education to ensure Māori and Pacific ākonga thrive academically through future focused 
bilingual and culturally sustaining models 

●​ Creative Co-Design: Creatively co-design curriculum modules with Ngāti Toa iwi to ensure local 
history, Ngāti Toa narratives and local resources are rich wells of knowledge (puna) for our 
learners (Reg 7(e)). 

●​ Māori and Pasifika Strategy: Develop and implement an innovative school-wide Māori and 
Pasifika Strategy that explicitly prioritises the creative development of te reo Māori for both 
ākonga and staff. This strategy will ensure kaimahi capability is systematically built to provide te 
reo Māori education upon request, fulfilling statutory obligations.(Reg 7(f)(ii)). 

Success Measures (SIF-Aligned) (Reg 7(g)) 

Stakeholder 
Group 

Quantitative Measure Qualitative Measure 

Students Achievement data showing accelerated 
progress in literacy and numeracy progress for 
priority learner groups. 

Student feedback on the relevance of the local 
curriculum to their identity and goals. 

Staff Progress and achievement data in literacy and 
numeracy reported in plain language.   
Evidence of PLD impact on culturally 
sustaining, creative and future focused teaching 
practices.  

Quality of innovative Aromatawai (assessment) 
information in teacher planning. 
Documented growth in te reo Māori proficiency and the 
use of culturally sustaining practices among all kaimahi, 
supported by innovative PLD. 

Board Monitoring reports on the effectiveness of the 
Māori and Pasifika Strategy in narrowing 
achievement gaps. 

Review of "Curriculum" domain against ERO SIF 
standards.   

Iwi-Hapu Number of innovative iwi endorsed curriculum 
resources in active use. 

Kaumatua Council evaluation of the authenticity of Ngāti 
Toa narratives. 

Whānau Increased participation rates in Learning 
Pathway information hui, wānanga and fono. 

Whānau satisfaction with the visibility of their culture in 
the curriculum. 

 
Strategic Goal 3: Positive Culture - Hauora 

Board Statutory Objective(s) (Section 127)​
​
This goal directly meets the Board's duty under Section 127(1)(b): ensuring the school is a physically and 
emotionally safe place for all students and staff. Take all reasonable steps to eliminate racism, 
discrimination, and other forms of bullying. 

Education Requirements (Reg 7(d)) 

●​ Ka Hikitia: Sets the expectation for the Board to eliminate racism and discrimination within the 
school environment.  

●​ Action Plan for Pacific Education: Key Shift 2 requires the school to confront systemic racism 
and enhance the cultural competence of all educators. 

●​ Section 127(1)(b): Providing a safe environment.  
 
 
 



 

Anticipated Results (3-Year Horizon) (Reg 7(g)) 

Kāreti o Mana will be recognised for an innovative, mana enhancing culture where restorative practice is 
deeply embedded into the school’s DNA. Success will be evidenced by future focused wellbeing 
frameworks where ākonga and staff report high levels of safety and belonging.  The kura will nurture an 
environment that actively celebrates and protects cultural diversity.​
​
Implementation Strategies (Reg 7(e) & (f)) 

●​ Inclusive Culture: Establish innovative school wide, mana enhancing restorative practices that 
support inclusive education and the elimination of discriminatory barriers. (Reg 7(f)(iii)). 

●​ Minority Group Support: Formalise and resource creative student led advocacy groups for 
Asian, LGBTQ+, and learning support students to ensure their needs are catered to (Reg 7(e)) 

●​ Cultural Diversity: Ensuring policies reflect Aotearoa’s diversity by celebrating Pacifica, Te Reo 
Māori and Asian Language Weeks, including participation in Te Kiwa Nui and Kapa Haka 
regionals/nationals, creating moments of pride and belonging. 

Success Measures (SIF-Aligned) (Reg 7(g)) 

Stakeholder 
Group 

Quantitative Measure Qualitative Measure 

Students Significant reduction in suspension and stand-down 
data for all ākonga through innovative restorative 
interventions. 

Wellbeing survey data regarding inclusion and 
safety.  Student surveys on cultural safety and 
belonging. 

Staff Staff efficacy in innovatively managing complex student 
interactions.  Trends in pastoral care data and the 
frequency of restorative incidents. 

Observations of restorative practice in action 
across the kura.  Staff surveys on professional 
wellbeing and the inclusivity of the work 
environment. 

Board Quarterly monitoring of climate and culture incident 
reports. Results from hauora and wellbeing surveys, 
analysed by ethnicity and learner needs. 

Board evaluation of "Inclusion and Wellbeing" 
using SIF indicators. 

Iwi-Hapu Increased participation levels in school tikanga and 
pōwhiri. 

Iwi feedback on the mana of the school’s 
physical and social environment. 

Whānau Attendance at Hauora and Wellbeing whānau evenings. 
Survey data regarding whānau perceptions of school 
safety and cultural responsiveness. 

Focus group feedback on the school’s success in 
creating a mana enhancing culture. 
Whānau Wānanga feedback on the ‘one voice’ 
consistency in messaging  

 
 



 
Strategic Goal 4: Strong Foundations- Partnerships, Systems & Resources 

This goal fulfills the Board’s and the school’s primary duty to give effect to Te Tiriti o Waitangi.  

Board Statutory Objective(s) (Section 127) 

This goal fulfils Board’s fiduciary duty to ensure effective governance and financial/resource stewardship, 
Section 127(1)(c). 

Education Requirements (Reg 7(d)) 

●​ Te Tiriti o Waitangi: Operationalises the principles of partnership, protection, and participation 
across all school systems. 

●​ Ka Hikitia: Monitoring and accountability to Māori learners and whānau. 
●​ Pacific Languages Strategy: Leverages school resources to support the sustainability of 

community languages.   
●​ Education Regulations 2023: Reporting progress in plain language to whānau based on quality 

assessment/aromatawai. 

Anticipated Results (3-Year Horizon) (Reg 7(g))​
​
Kāreti o Mana will demonstrate exemplary stewardship through governance that honours Te Tiriti o 
Waitangi. Success will be evidenced by highly transparent systems, equitable resource allocation that are 
innovative and future focused, ensuring the kura is prepared for the evolving needs of our ākonga.  
Specifically through the sustained support of special programmes like the Services Academy and Te 
Whare Ako. We will foster a creative governance model that ensures innovative initiatives such as E Tipu 
e Rea and the Construction School are robustly resourced, preparing our ākonga for diverse future 
pathways.  We will foster a creative governance model that holds the school accountable to it’s iwi and 
Pacific partners while remaining adaptive to national and global educational shifts. 

Implementation Strategies (Reg 7(e) & (f)) 

●​ High Trust & Creative Partnerships:  Nurture high trust, collaborative governance through the 
continued representation of iwi members on the Board.  Utilise creative engagement strategies to 
deepen the connection between school and community and support the growth of the E Tipu e 
Rea kaupapa to ensure it meets community aspirations. 

●​ Future Focused Reporting:  Establish a biennial reporting mechanism for Pacific communities 
regarding progress on the Action Plan for Pacific Education and the Pacific Languages Strategy. 

●​ Innovative Alignment:  Align school infrastructure, financial planning, and staffing to uplift 
community identities. This includes investing in future focused technologies and creative physical 
spaces that allow ākonga to flourish in a modern world. 

●​ Agile Systems: Develop and implement innovative administrative systems that streamline 
operations, allowing more resources to be directed toward student led creative initiatives and 
future ready learning pathways ensuring transparency in resource allocation.  

●​ Sustainable Resource Development: Formulate future focused Alumni, Communications, and 
Fundraising Strategies to broaden the kura’s resource base. This includes the innovative 
establishment of a managed fund to support student led creative projects, long term equity goals 
and ensure the long-term viability of our special programmes. 

●​ Creative Communications: Utilise innovative digital platforms to strengthen the connection 
between the school, it’s alumni, and the wider community, ensuring transparent and creative 
storytelling of school successes. 

●​  Inclusive Innovation: Resource Learning Support as a model of innovative, inclusive education, 
ensuring staffing and systems are aligned to serve students with differing needs in a creative, 
mana-enhancing environment. 

 

 



 

Success Measures (SIF-Aligned) (Reg 7(g)) 

Stakeholder 
Group 

Quantitative Measure Qualitative Measure 

Students Allocation of budget to innovative student led 
identity and culture projects. 

Student feedback on how the creative use of school spaces 
supports their sense of belonging and modern learning 
needs. 

Staff High retention rates of Māori and Pacific kaimahi, 
supported by innovative professional 
development opportunities. 

Staff feedback on the trust and transparency of leadership 
regarding innovative changes and creative problem solving 
in school operations. 

Board Evidence of Te Tiriti aligned and future focused 
governance decisions and policy reviews. 

Board self-review against ERO SIF "Stewardship and 
Governance" indicators, with a focus on innovative strategic 
leadership.  Evaluation of the professional capability of the 
Board to oversee a future focused managed fund and 
multi-stakeholder communication strategy. 

Iwi-Hapu Documented record of regular hui with the 
Kaumatua Council, exploring future focused iwi 
led educational ventures. 

Evidence of high trust partnerships with Ngāti Toa 
Rangatira, including feedback on the school’s creative 
approach to honouring Te Tiriti & vocational training. 

Whānau & 
Community 

Increased percentage of whānau reporting they 
feel influential in school decisions through 
innovative consultation methods. 
Increased engagement levels from alumni and 
community partners in school decisions and 
fundraising initiatives. 

Feedback from Māori and Pacific communities on the 
visibility and creative implementation of the Pacific 
Languages Strategy and Ka Hikitia. 

School 
Systems 

Financial and property audit reports reflecting 
innovative resource allocation and management 
of managed funds that meets both current and 
future equity goals. 

Evaluation of the professional capability of the Board to 
navigate future focused challenges in governance and 
stewardship. 
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